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UNCOVERING THE SECRETS TO EFFECTIVE MANAGEMENT
CEO Holly Green Dishes About What it Takes to Be An Effective Manager
SAN DIEGO, California (December, 2008) – In a recent interview by Biz San Diego Magazine, CEO of The Human Factor, Inc, Holly Green, shared insights from her new book, “More Than A Minute: How to Be an Effective Leader and Manager in Today’s Changing World,” on exactly that – what it takes to be a successful manager in today’s workforce. Based on her more than 20 years of experience in managing and leading organizations, one can be certain that Green knows all about what it takes to thrive in the business world.
“As a manager, a significant part of your job is to set your team up to be successful,” Holly said. “You must define excellence, provide ongoing feedback – both constructive and positive – to keep everyone focused and aligned, measure the right things, and be willing and able to learn and unlearn to keep up.”
Green knows that excellence happens in context, and that it is vital to make sure the context a leader or manager establishes is the right one, since the success of the team is an important measure of a manager’s accomplishment. She also made it a point to share that an important aspect of being an effective manager today is the ability to tailor your management style to an employee’s individual needs and wants.
Finally, Green shared the importance of communication between leaders and managers and their employees, stating, “Communicate often, especially when changes are necessary. Cheer people on and help them become enthusiastic through uncovering what is possible and how they contribute to getting there. Set people up to be successful.” And that is exactly what she does.
About Holly Green
Holly Green, CEO of THE HUMAN FACTOR, INC. has experience as a CEO, board member and consultant to FORTUNE 500 companies and start-ups alike. She has been an employee and consultant for multinational corporations including The Coca-Cola Company, AT&T, Dell Computer, Bass Hotels & Resorts, Sony Electronics, BD, Expedia, Inc., RealNetworks, Microsoft and Google.
Holly conducts more than 50 workshops annually for Vistage, the world’s largest CEO membership organization. She is also a frequent keynote speaker for numerous corporate and professional association clients and has extensive experience in political strategy at the local, state and Presidential levels. Her recently published book, More Than A Minute: How To Be An Effective Leader & Manager In Today’s Changing World (Career Press, September 2008) lends voice to her corporate experience and goes beyond the theory of leading and managing by providing practical action oriented information to those aspiring for greatness in business.
Previously the President of The Ken Blanchard Companies, a global consulting and training organization as well as LumMed, Inc. a biotech start up, Holly is known as someone who gets things done and has led turnarounds as well as hyper growth organizations.
Holly is also on the staff at Webster University and teaches courses in the graduate program. She volunteers for numerous organizations, is a well admired mentor, and spends 10-15% of her time each week doing pro bono work. Holly lives in San Diego, California and is married with two beautiful children. 
For more information on More Than a Minute or Holly Green, visit http://www.morethanaminute.com or call 858.401.9380.
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