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CALM CONFIDENCE IS THE BEST ANSWER TO TODAY’S UNCERTAINTY
CEO Holly Green Spills on Keeping One’s Cool During Turbulent Times
SAN DIEGO, California (October, 2008) – Holly Green, CEO of The Human Factor, Inc, and author of “More Than a Minute: How to Be an Effective Leader and Manager in Today’s Changing World,” recently took the time to sit down with Central Valley Business Times and discuss the ins and outs of staying on track during turbulent times. While it’s a no-brainer that one should stay focused, Green delves into the “how-to’s” of this easier said then done philosophy.
“One of the key things that feels counterintuitive at this time is to really focus,” Green commented. “You want your employees to be focused on the right things. You need to focus your energies on the right things, and you need to get everyone aligned to what those right things are.”
In her audio interview on CVBT (which you can download for later listening by clicking the link below), Ms. Green goes into further detail about the realities she has seen when dealing with companies’ various problems, as well as the solutions that she has found to work based on her many years of experience as an organizational and management consultant.
In her book, More Than A Minute, Green also tackles the concept of staying afloat during the massive changes that have been happening in the business world during the last 25 years, from the revolution in technology to four generations all working together under one roof. With all these transformations happening in businesses, and the unavoidable economical changes that are affecting everybody as well, it is no wonder that Green’s best advice is to focus your energies so you get the most you can out of yourself and others.
About Holly Green
Holly Green, CEO of THE HUMAN FACTOR, INC. has experience as a CEO, board member and consultant to FORTUNE 500 companies and start-ups alike. She has been an employee and consultant for multinational corporations including The Coca-Cola Company, AT&T, Dell Computer, Bass Hotels & Resorts, Sony Electronics, BD, Expedia, Inc., RealNetworks, Microsoft and Google.
Holly conducts more than 50 workshops annually for Vistage, the world’s largest CEO membership organization. She is also a frequent keynote speaker for numerous corporate and professional association clients and has extensive experience in political strategy at the local, state and Presidential levels. Her recently published book, More Than A Minute: How To Be An Effective Leader & Manager In Today’s Changing World (Career Press, September 2008) lends voice to her corporate experience and goes beyond the theory of leading and managing by providing practical action oriented information to those aspiring for greatness in business.
Previously the President of The Ken Blanchard Companies, a global consulting and training organization as well as LumMed, Inc. a biotech start up, Holly is known as someone who gets things done and has led turnarounds as well as hyper growth organizations.
Holly is also on the staff at Webster University and teaches courses in the graduate program. She volunteers for numerous organizations, is a well admired mentor, and spends 10-15% of her time each week doing pro bono work. Holly lives in San Diego, California and is married with two beautiful children. 
For more information on More Than a Minute or Holly Green, visit http://www.morethanaminute.com or call 858.401.9380.
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