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EFFECTIVELY LEADING DURING CHAOTIC TIMES
CEO Holly Green Emphasizes the Importance of Staying Calm and Collected In Today’s Tough Economy
SAN DIEGO, California (December, 2008) – While there is no hiding the fact that today’s economy has created chaos in many businesses, you can still successfully manage your business if you focus on the right things. As was shared with HR.com by CEO of The Human Factor, Inc., Holly Green, the key is to fight the urge to go after every opportunity, slow down a little and figure out where and what to focus on while remaining positive.

With more than 20 years of experience in supporting organizations, teams and individuals succeed, Green is well aware of what it takes to thrive, especially during chaotic periods. High on her list of leadership tips is to emphasize the positive, speaking openly and honestly with employees, and helping them to remain focused on the task at hand. This does not mean you ignore any negatives around you, but you choose to direct your energy to what is possible, what can be done. She also stressed how important it is to remain close to customers and why maintaining tight relationships with them can be key to a company’s success.

Green also spoke about the significance of determining the value of initiatives, products and services so organizations can determine what is really contributing to the company’s health. Moreover, Green touched on the subject of cost cutting and the benefits that can be had by correcting excesses and bad habits that were developed when times were good. However, she made sure to emphasize the importance of cost cutting in a strategic sense, since lumping every project or initiative together for similar cuts can actually be detrimental to your business. Not all projects or initiatives are equal in the organization, so why would leaders cut 10% across the board. Scaling back can be an effective exercise to drive focus, but make sure it is targeted on those things that contribute less to the overall success of the company.

Green concluded with stressing how important it is for leaders to keep their cool during tough times by demonstrating a quite confidence through all aspects of their business dealings, knowing that this period, like other rough times, will also pass.

About Holly Green
Holly Green, CEO of THE HUMAN FACTOR, INC. has experience as a CEO, board member and consultant to FORTUNE 500 companies and start-ups alike. She has been an employee and consultant for multinational corporations including The Coca-Cola Company, AT&T, Dell Computer, Bass Hotels & Resorts, Sony Electronics, BD, Expedia, Inc., RealNetworks, Microsoft and Google.
Holly conducts more than 50 workshops annually for Vistage, the world’s largest CEO membership organization. She is also a frequent keynote speaker for numerous corporate and professional association clients and has extensive experience in political strategy at the local, state and Presidential levels. Her recently published book, More Than A Minute: How To Be An Effective Leader & Manager In Today’s Changing World (Career Press, September 2008) lends voice to her corporate experience and goes beyond the theory of leading and managing by providing practical action oriented information to those aspiring for greatness in business.
Previously the President of The Ken Blanchard Companies, a global consulting and training organization as well as LumMed, Inc. a biotech start up, Holly is known as someone who gets things done and has led turnarounds as well as hyper growth organizations.
Holly is also on the staff at Webster University and teaches courses in the graduate program. She volunteers for numerous organizations, is a well admired mentor, and spends 10-15% of her time each week doing pro bono work. Holly lives in San Diego, California and is married with two beautiful children. 


For more information on More Than a Minute or Holly Green, visit http://www.morethanaminute.com or call 858.401.9380.
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