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INVESTOR’S BUSINESS DAILY SEEKS ADVICE FROM CEO OF THE HUMAN FACTOR, INC.
Holly Green Shares Her Expertise About What to Do in Today’s Tough Economy

SAN DIEGO, California (December, 2008) - Holly Green, CEO of The Human Factor, Inc, was recently sought out by Investor’s Business Daily to provide her insights on cost cutting during today’s tough economic situation. With Green’s background and experience with companies of all size, it is no wonder that she was asked for her opinion regarding such a topic.

In “Adopting An Opportunistic Approach To Cost Cutting,” written by Morey Stetter and posted December 5, 2008, Green comments on the notion that by creating a culture of frugality, one is sending a message to employees that every dollar counts. However, she also discusses the importance of cost cutting in a strategic sense since lumping every project or initiative together for similar cuts can actually be very detrimental to your business.

“Cost cutting involves determining the strategic value of each initiative in your organization,” Holly commented. “But most people resist doing this. They’ll say, ‘We don’t have the time’ or ‘We already know our business well’ or some other excuse.”

Yet, as has been evidenced through personal experience, Green knows that one must look past the excuses and focus on what is truly most important to the business success. Green coaches business leaders to pause and truly consider what is most important versus what can be suspended or delayed instead of cutting all projects equally. Think through what contributes the most to the organization’s revenue and margin, market share, customer retention, etc. Often organizations continue working on projects long after they should have been abandoned or so many opportunities exist that energies are diffused and unfocused so real progress never happens. Take the time to consider the value of the things getting done and shift resources to the highest value activities while trimming them in lesser value ones.

“Sure, it’s easier to say, ‘Let’s cut everything 15%,’ Green then went further on to say, “but things are not equal, so weighting everything the same across every segment of your business can work against you.”

As an organization, it is vital to think strategically all the time. It is not something to be done during the executive offsite once a year.

About Holly Green
Holly Green, CEO of THE HUMAN FACTOR, INC. has experience as a CEO, board member and consultant to FORTUNE 500 companies and start-ups alike. She has been an employee and consultant for multinational corporations including The Coca-Cola Company, AT&T, Dell Computer, Bass Hotels & Resorts, Sony Electronics, BD, Expedia, Inc., RealNetworks, Microsoft and Google.
Holly conducts more than 50 workshops annually for Vistage, the world’s largest CEO membership organization. She is also a frequent keynote speaker for numerous corporate and professional association clients and has extensive experience in political strategy at the local, state and Presidential levels. Her recently published book, More Than A Minute: How To Be An Effective Leader & Manager In Today’s Changing World (Career Press, September 2008) lends voice to her corporate experience and goes beyond the theory of leading and managing by providing practical action oriented information to those aspiring for greatness in business.
Previously the President of The Ken Blanchard Companies, a global consulting and training organization as well as LumMed, Inc. a biotech start up, Holly is known as someone who gets things done and has led turnarounds as well as hyper growth organizations.
Holly is also on the staff at Webster University and teaches courses in the graduate program. She volunteers for numerous organizations, is a well admired mentor, and spends 10-15% of her time each week doing pro bono work. Holly lives in San Diego, California and is married with two beautiful children. 
For more information on More Than a Minute or Holly Green, visit http://www.morethanaminute.com or call 858.401.9380.
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